Response to Discussion 1
After reading this post, I found it a bit generalizing. Specifically, the point that comment that “Red Ocean represent all the industries in existence today" is rather inaccurate. That there is a lot of competition in many business industries does not mean that all organizations in those industries are using red ocean strategies in their business endeavours. In fact, Renee Mauborgne, in her TED Talk about Blue Ocean: a comprehensive approach to value chain innovation, states that some companies such as Samsung and Sony used Blue Ocean strategies to reach where they are (Mauborgne, 2005). Some of the successful companies in the world are using blue ocean strategies which are ensuring that they unlock financial profits in their business. Therefore, it would be incorrect to say that all the industries in existence are represented by the red ocean strategy which is full of competition and where the focus is only on the existing market.
However, I agree with your comment that red ocean strategy is where business organizations concentrate on winning the available demand in one geographic location and that they know each other well and what each competitor is producing and therefore there is no new market space for expansion unless a business swims across to the blue ocean. This is true because blue ocean strategy involves creating new market spaces and new demands which can only be achieved by thinking about other factors such as new geographic locations and creating new customers from the previously non-customer (Kim & Mauborgne, 2004).
However, the question I have about swimming across into the blue ocean is that since the competition in the red ocean is stiff and businesses know each other and the products they produce. How long can it take for an organization to enjoy the new market space created and a new demand before the other competitors also arrive in the newly found blue ocean and make it a red ocean?
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